PENNSBURY SCHOOL DISTRICT
FALLSINGTON, PA 19058-0338

Board Finance/Partnership Committee Meeting

August 8, 2019
6:00 p.m.

Agenda
Welcome

Informational Items:

Computer Center Cooling Rack
GASB 84

KidsCare

PASBO/Pennsbury Shares
Requests for Proposals

RET Rate

State Budget Analysis

Action [tems:
° BoardDocs
Bucks County International
Debt Services Analysis and Potential Refunding
FleetSoft
Henise Tire Service
Proposed 2020-2021 Budget and Capital Plan Calendar
PSBA Policy Services

Other Items
Closing Remarks

Adjourn






Christopher M. Berdnik, PCSBA

Chief Financial Officer

PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue e Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone: (215) 428-4100
www.pennsburysd.org

Board Action or Information ltem Request

TO: Board of School Directors

DATE: July 31, 2019

RE: Computer center cooling rack

| provide the following information:

Office/Department Technology

Iltem Attached N/A

Description: The Technology and Facilities teams are exploring options
to provide backup cooling at a reasonable price point for
the central network and server equipment housed in the
Technology Office and Eleanor Roosevelt Elementary
School.

Cost TBA — projected less than the bid threshold

Funds Allocated in

TBD
Department Budget Account
Budget Transfer Required [ ]Yes [XINo
Cabinet Discussion [ ]yes X No
Solicitor Review for

Y N N/A

Contract/Agreement [I¥es [Ino Dn/
Anticipated Approval Date TBA

Other information:

Please contact me with any questions or comments regarding this information.




Christopher M. Berdnik, PCSB4
Chief Financial Officer

PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue ® Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone: (215) 428-4100
www.pennsburysd.org

Board Action or Information ltem Request

TO: Board of School Directors

DATE: July 31, 2019

RE: GASB 84

| provide the following information:

Office/Department Business Office

ltem Attached Document

Description: Attached please find information regarding Governmental
Accounting Standards Board Statement No. 84. We believe
that the impact is truly a financial reporting issue and that
the day-to-day operation of activity funds will not change.

Cost N/A

Funds Allocated in N/A

Department Budget Account

Budget Transfer Required { 1lYes No

Cabinet Discussion [ ]yes X No

Solicitor Review for

Contract/Agreement [I¥es [INo N/A

Anticipated Approval Date N/A

Other information:

Please contact me with any questions or comments regarding this information.




Accounting Bulletin #2019-01

SUBJECT: Implementation of GASB Statement #84: Fiduciary Activities
Effective Fiscal Year 2019-20

Date: July 1, 2019

This Bulletin applies to all LEAs and is a joint release from the Office of
Comptroller Operations (OCO) and the PA Department of Education (PDE).

Implementation is effective July 1, 2019,

Overview

In January 2017, the Governmental Accounting Standards Board (GASB)
released GASB Statement #84 - Fiduciary Activities (584). S84 is effective for
reporting periods beginning after December 15, 2018. For AFR reporting
purposes, the change will be effective for the 2019-2020 AFR. This Accounting
Bulletin will address major impacts this statement may have on LEA reporting
of fiduciary fund types on the Annual Financial Report (AFR).

584 establishes criteria for identifying fiduciary activities, with the objective of
“improving guidance regarding the identification of fiduciary activities for

- accounting and financial reporting purposes and how those activities should be
- reported. The criteria generally focus on (1) whether a government is
controlling the assets of the fiduciary activity and (2) the beneficiaries with
whom a fiduciary relationship exists. Separate criteria are included to identify
fiduciary component units and postemployment benefit arrangements that are
fiduciary activities.

S84 authorizes the following fiduciary fund types: (1) pension (and other
employee benefit) trust funds, (2) investment trust funds, (3) private-purpose
trust funds, and (4) custodia! funds.

Custodial funds will replace the old “agency” funds and generally should report
fiduciary activities that are not held in a trust or equlva[ent arrangement that
meets specific criteria. -

Fiduciary activity exists if all the following criteria is met:

The assets are controlied by the government.

2. The assets are not derived from the government’s own-source revenues
or from government mandated nonexchange transactions, or voluntary
nonexchange transactions.

3. The assets have one or more of the following characteristics:



a. Assets are administered through a trust which the government is not a
beneficiary; dedicated to providing benefits in accordance with the
benefit terms; and legally protected from the government’s creditors.

b. Assets are for the benefit of individuals and the government does not
have administrative or direct financial involvement with the assets.

c. Assets are for the benefit of organizations or other governments that
are not part of the financial reporting entity.

S84 will require the following Fiduciary Fund Financial Statements:
Statement of Fiduciary Net Position

Statement of Changes in Fiduciary Net Position
Required for all fiduciary funds including custodial funds

Impact on school accounting

The major impact is expected to be on Fund 81 - Activity Fund. Fund 81 is
used to report moneys authorized by Section 511 of Public School Code of
1949 for school publications and organizations. Current OCO guidance is to

- report activity funds as agency funds. However, with the more specific criteria
S84 provides regarding what constitutes a custodial fund (which will replace
agency funds), Section 511 does not clearly dictate that all existing activity
funds will still be considered fiduciary. Therefore, it will be up to the LEA to
review each of their student activity funds to determine if they meet the
criteria to be reported as a fiduciary fund.

The major determinant will be based on Board policies and whether the LEAs
have administrative involvement with these funds. Administrative involvement
exists if, for example, an LEA (a) monitors compliance with the reguirements of
the activity that are established by the government or by a resource provider
that does not receive the direct benefits of the activity, (b) determines eligible
expenditures that are established by the government or by a resource provider
that does not receive the direct benefits of the activity, or (c) has the ability to
exercise discretion in how the funds are allocated.

The following options exist:

¢ An existing activity fund does meet the criteria to remain a
fiduciary fund and will be reported as a custodial fund. Fund 81 will be
renamed to Student Activity Custodial Fund for this purpose.

¢ An existing activity fund does not meet the criteria of a fiduciary
fund and should be reported as a special revenue fund providing it
meets the definition of such as identified in GASB Statement #54 Fund
Balance Reporting and Governmental Fund Type Definitions. A new
student activity fund, Fund 21- Student Sponsored Activity Fund,
will be established as a special revenue fund for this purpose.



‘Resources

gasb.org for additional information on fiduciary activities, fund balance
reporting, and governmental fund type definitions. Note a draft implementation
guide for S84 is also available.

www.education.pa.gov (Policy and Funding>> School Finances)

for Chart of Accounts, and Manual of Accounting and Financial Reporting for PA
Public Schools updates related to this statement. Also available is Accounting
Bulletin 2010-02 - Implementation of GASB Statement #54: Governmental
Fund Type Definitions

ra-schifin@pa.gov for questions for the Office of Comptroller Operations
regarding the accounting guidance in this Bulletin.




Christopher M. Berdnik, PCSBA

Chief Financial Officer

PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue e Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone: (215) 428-4100
www.pennsburysd.org

Board Action or Information ltem Request

TO; Board of School Directors

*

DATE: August 1, 2019

RE: Kids Care

i provide the following information:

Office/Department Business Office

ltem Attached Document

Description: Attached please find a PowerPoint presented by the Kids
Care leadership team on August 1, 2019. It provides some
useful data around enrcliment and narrative on
programming.

Cost N/A

Funds Allocated in N/A

Department Budget Account

Budget Transfer Required [Yes No

Cabinet Discussion [ JYes XINo

Solicitor Review for “ves [INo N/A

Contract/Agreement

Anticipated Approval Date N/A

Other information:

Please contact me with any questions or comments regarding this information.
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PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue e Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone: (215) 428-4100
www.pennsburysd.org

Christopher M. Berdnik, PCSBA
Chief Financial Officer

Board Action or Information Item Request

TO: Board of School Directors

DATE: July 31, 2019

RE: Pennsbury shares

| pravide the following information:

Office/Department Business Office
ftem Attached N/A
Description: | am just bringing to your attention the three PA Association of

School Business Officials workshops that | will be teaching this year
(known at this time):
s Elements of Governmental Fund Accounting at
Montgomery County IU 23 on October 15, 2019,
* Applications in Revenues at the PASBO Office on May 6,
2020,
+ Elements of School Finance ONLINE beginning May 11,
2020 and closing on June 12, 2020,

Cost N/A

Funds Allocated in

N/A
Department Budget Account
Budget Transfer Required [ ]Yes XINo
Cabinet Discussion [ ]yes < No
Solicitor Review for
Contract/Agreement [Jves [Ino DN/
Anticipated Approval Date N/A
Other information: | will also be serving on PASBO’s annual conference committee

around finance and investments and presenting at the PASBO fall
Facilities, Transportation, and School Safety Conference in a panel
discussion of “25 Great Ideas.” Any overnight commitments will

come to the Board through the appropriate channels and process.

Please contact me with any questions or comments regarding this information.



Christopher M. Berdnik, PCSBA

Chief Financial Officer

PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue ® Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone: (215) 428-4100
www.pennsburysd.org

Board Action or Information Item Request

TO: Board of School Directors

DATE: July 31, 2019

RE: Requests for Proposals

[ provide the following information:

Department Budget Account

Office/Department Business Office

[tem Attached N/A

Description: As the budget calendar progresses, the district should
consider developing a cycle to review various professional
service arrangements for requests for proposals. For any
itemns to be bid for 2020-21, beginning that process in
December 2019 — with some spacing between RFPs —
would make logical sense.

Cost TBA

ocated i
Funds Allocated in TBD

Budget Transfer Required

DYes D No TBD

Cabinet Discussion

\:’Yes Na

Solicitor Review for
Contract/Agreement

[ JYes [ ]No [ ]N/A TBD

Anticipated Approval Date

TBA

Other information:

Please contact me with any questions or comments regarding this information.




PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue @ Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone: (215) 428-4100
www.pennsburysd.org

Chief Financial Officer

Memorandum

TO: Board of School Directors

CC: Dr. William J. Gretzula, Superintendent
Mr. Michael Clarke, Solicitor

Ms. Kimberly Zedalis, Director of Financial Services
FROM: Christopher M. Berdnik
DATE: July §, 2019
SUBJECT: Real estate tax resolution

On June 20, 2019, the Board approved New Business Item R, Tax Resolution. The attached
motion itself points to a copy of the resolution that was handed out at the meeting, and all local
collectors received notification of the rate from the Interim Business Administrator.

Upon careful review of the signed resolution and letter, I noticed that the millage rate listed was
170.076 mills, which is a 1.51% increase from 167.54 mills, instead of the 2.11% increase
suggested by the budget presentation. A 2.11% increase would have yielded a rate of 171.076
mills. Note the following:

1. How did this happen? The tax resolution was prepared by the Interim Business
Administrator and distributed on the evening of the 20™. I believe this was simply an
error in typing “0” where “1” should have been. Because the spoken tax motion did not
include the actual millage rate, there would have been no reasonable opportunity for any
party that could have caught the error to catch the error.

Additionally, the budget resolution itself did not include a copy of the PDE 2028 general
fund budget form, which includes a detailed calculation of real estate taxes. PDE 2028
was neither finalized nor submitted prior to my arrival in July. By law it must be filed 15
days after adoption, a deadline we met on Friday.

2. What is the fix? The shorthand version of the school code on the subject is that a district
can levy taxes once a year. | reviewed two somewhat similar cases with the Solicitor and
Superintendent. The Solicitor’s guidance is clear: while there is theoretically an avenue
to try to correct the tax rate that we could try, we strongly believe that we would be
challenged and the Solicitor does not recommend it. Even if we could prevail, there are
additional, epic logistical issues.



3. How does this impact our 2019-20 budget? Real estate collections are a function of
three items: millage, assessed value, and collection rate. The proposed final budget
assumed a collection rate of that was slightly lower than the actual 2018-19 experience of
96.8% on a tax file that grew between May and June, when the final values were
provided by the Board of Assessment. While the value of a mill is close to the $895,000
assumed during budget deliberations, the higher assessed value and more recent
collection rate offset the tax value loss, bringing us closer to less than a $400,000 impact.

Given that it is now July and school begins in less than two months, I do not recommend
a fire sale search for program reduction. While less than ideal, if nothing else, the $2.5
million set-aside for future debt service should operationally be $2.1 million. Budget
development is an ongoing, multiyear process and we will work to find the gap in an
orderly fashion to maintain the district’s good credit rating.

4, What is the communications plan? In some regards, communication has already
occurred-with the tax bills mailed by collectors, none of which so far have generated a
phone call to the Business Office. That is not a complete sample, as many taxpayers rely
upon their escrows to process payment. A succinct release of information noting that the
rate was adopted at the rate of 170.076, or a 1.51% increase, is in order.

5. How do we prevent this from happening going forward? I have several
recommendations:

a. We need to agree upon the millage rate by the evening the proposed final
budget is adopted. While other minor changes will no doubt occur to individual
revenue assumptions and expenditure accounts, the stakes are too great to risk an
error on our largest revenue source. We can build this into the budget calendar.

b. The district needs to implement an electronic board meeting management
platform, such as BoardDocs. With BoardDocs, what is now a thick binder of
material would all be accessible online, improving transparency for all
stakeholders and providing the Board easier access to perform governance tasks,
such as adopting a budget and setting a tax rate. I will bring this recommendation
in August.

c. The general fund budget must be prepared on PDE 2028, with the final
budget available the evening it is adopted. June 20™ is too late to be exploring
scenarios and simply have the right document exposed to Board review and public
exposure likely prevents this error, because the tax rate would be listed in the
document. This does not preclude additional usage of a more user-friendly
document as is Pennsbury School District’s practice.

d. We need to plug some gaps in our Board Policies. PSBA has a Board Policy
service that is a separate contract for just this purpose. We are missing a number
of standard policies in the 600 series alone, which includes budget development
procedures. This service is approximately $7,500 to subscribe plus the annual
maintenance fee of $1,250, which we already pay.



Chief Financial Officer

PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue e Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone: (215) 428-4100
www.pennsburysd.org

Board Action or Information Item Request

TO: Beard of School Directors

DATE:  July 31, 2019

RE: State budget analysis

| provide the following information:

Office/Department

Business Office

ltem Attached Document

Description: Attached please find information regarding the adopted
Commonwealth budget and its impact on Pennsbury
School District.

Cost N/A

Funds Allocated in N/A

Department Budget Account

Budget Transfer Required [ ]yes X]No

Cabinet Discussion []Yes X No

Solicitor Review for

Contract/Agreement [Ives [Ino DI/

Anticipated Approval Date N/A

Other information:

Please contact me with any questions or comments regarding this information.
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Christopher M. Berdnik, PCSBA

Chief Financial Officer

PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue e Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone; (215) 428-4100
www.pennsburysd.org

Board Action or Information {tem Request

TO: Board of Schoal Directars

DATE: August 1, 2019

RE: BoardDocs LT Document Management System

I support the following request:

Office/Department

Technology

ltem Attached

Quote

Description:

Approves the implementation of BoardsDoc LT Document
Management System and execution of documents thereof
through Emerald Data Solutions, Inc., including a one-time
start-up fee of $1,000, plus a recurring, annual
maintenance cost of $2,700. Subsequent Board approval
would be required if we were to upgrade to any
combination of the BoardDocs pro and/or plus versions.

Cost

53,700 year one; $2,700/year thereafter

Funds Allocated in
Department Budget Account

Software, Technology

Budget Transfer Required

DYes No

Cabinet Discussion

X Yes [ ]No

Solicitor Review for
Contract/Agreement

[ 1ves DX No [ I N/A

Anticipated Approval Date

August 15, 2019

Other information:

BoardDocs is an electronic board meeting management
platform designed for public entities. It is used by over
3,700 school districts in the country. This wil facilitate our
migration to a more paperless process, and provide easier
public access to agenda materials.

Please contact me with any questions or comments regarding this information.
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Executive Overview

Introduction

BoardDaocs LT is the ideal entry level, Cloud-
based Board Management System. Developed
specifically for public governing bodies of
smaller organizations, BoardDocs LT provides
a means of immediately publishing and
revising agenda items, supporting documents,
minutes and policies and procedures via the
Interet. This service provides organizations
with a simple way to eliminate paper-based and
less advanced electronic processes while
maintaining a searchable legal repository for all documents.

City of Copper Hills
3av: )

BoardDocs also improves governance by making documents readily available to board
members, designated staff and the public in a professional, easy-to-access format. The
administration maintains total control over who sees what information and when.
Governance stakeholders have immediate and ubiquitous access to their data via most
Internet-connected devices. No third-party apps are required because BoardDocs is
platform independent and looks, feels and functions the same across all devices.

Unlike email, general-purpose cloud services such as Google Docs, and PDF quick-fixes,
BoardDocs is a turn-key, state-of-the-art solution, specifically designed for public
governance. For example, the system “knows” not to allow communication between
board members, is compliant with open records requirements, provides granular levels of
security and contains many other community-defined features. With BoardDocs, there’s
no need to incur the cost of purchasing and supporting a thick client infrastructure; the
organization need only provide Internet-connected devices to access the service.

pg. 1 of 10
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Document Submission, Creation and Publishing

Document Submission Options

BoardDocs LT is an easy-to-use solution designed for organizations that have simple
document workflow requirements. Simply designate a single person, or as many
individuals as needed, as “document publishers” to gather electronic versions of meeting
documents and enter them into the system. Document publishers can receive agenda item
information and supporting documents via email or network share and create the agenda
items using BoardDocs’ document publisher software.

This method often gives the document publishers ultimate control over all facets of the
agenda item creation process. With BoardDocs, the people that create the packet are the
ones who manage it. And, since BoardDocs services provide centralized storage of data,
stakeholders can always be confident that there is only one valid copy of agenda
information to be viewed or managed. There is no confusion regarding whether or not the
information being viewed is current, because everyone is looking at the same documents.

Organizations that require more comprehensive document workflow opttons should
consider those available in BoardDocs Pro.

pg.20f 10
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BoardDocs Features and Benefits

Ease of Use

BoardDocs is currently being utilized by tens of thousands of users nationwide. This
powerful solution provides a single Web app where stakeholders can quickly access
current meetings and review archived meetings in an intuitive manner. Once a meeting is
selected, agendas are fully expanded in a clear, concise format. Simply click on the
agenda item and it will be fully displayed. Stakeholders can display the entire packet and
then scroll down to review specific information.

Emerald Data Solutions has conducted a tremendous amount of research and taken
recommendations from thousands of stakeholders to assure that every board member can
use the service. We provide each of them with on-site training, user-friendly
documentation, video tutorials, electronic manuals and online help. Plus, if a board
member needs additional assistance, they can count on 24-hour, toll-free technical
support at no additional charge.

Meeting Video

Meeting video allows stakeholders go well beyond documents and actually see what
happened for each agenda item in a meeting. This feature simplifies the task of
associating and managing meeting video by providing easy-to-use tools that automate the
process involved with delivering video over the Web. Users can easily associate their
video with each meeting and tag individual agenda items to any part of the video, all
while displaying them through the organization’s existing BoardDocs interface.

Stakeholders can then use BoardDocs’ powerful search tools to find any agenda item
within a meeting. Once the item is found, the stakeholder is presented with the highest
fidelity experience of what actually happened during the meeting, with the agenda item,
background information and video from one simple interface.

Advanced Web Application Technology

BoardDocs’ advanced Web technology provides an extremely rich user experience by
delivering custom interfaces across multiple platforms without the need to install custom
software or special end-user configurations. Recognizing the power of the individual to
customize their own Web experience, BoardDocs technology moves document
management away from the IT department and toward the individual that actually creates
and manages the packet.

pg. 3 of 10



e
el

Board!D
Yaur Paperless g.'emance(s)ol(imsn Boade OCSs LT FOfmal PIOpO Sal

In the end, this technology helps governing bodies operate more effectively by
eliminating paper and streamlining board packet processes. Organizations save money,
time and increase transparency for their stakeholders. With BoardDocs, organizations of
all sizes can significantly impirove the way they create and manage board packets, access
information and conduct meetings. '

Client Requirements

BoardDocs LT readers and publishers can access the BoardDocs user interface via most
contemporary Web browsers, from virtually anywhere, on just about any Internet-
connected device. There are no thick client applications to install, update or maintain.
The organization is only responsible for supplying any client hardware and network
infrastructure necessary to connect to BoardDocs services via the Internet.

Dedicated Database

BoardDocs uses a dedicated database instance for each client. By using separate
databases, access control lists and code for each client, Emerald Data Solutions can
assure that no other BoardDocs subscriber will have unauthorized access to your
organization’s private data. This also prevents data corruption from spreading throughout
the system.

Hosting and Technology Partners

Our hosting environment is supported by technology partners who are regarded as the
best-in-class providers of their services. Application services are provided by clusters of
Sun servers from Oracle, behind four F5 enterprise load-balancers that are connected to
redundant, high-speed network connections. These clusters are hosted at two SSAE
16/SOC1 audited (formally SAS 70) dedicated hosting centers; one near Denver, CO and
the other in Sterling, VA. Both feature emergency backup environmental systems for
continuous, 7 x 24 operation. At each site, data is kept on dual, fully-redundant fiber
arrays with redundant connections to all servers and independent copies of the data are
kept and stored on dual Raid 5+1 configured arrays at each site, so hardware fatlure is
extremely unlikely. Additionally, each weeknight ali production data is copied to a NAS-
attached array. This backup 1s kept for 1 week, except for Friday's backup, which is
stored for 3 additional weeks.

Storage

BoardDocs provides document archives and instant access for at least 20 years of
information. If after 20 years the amount of information does not exceed 20 GB, additional
data will be stored until the limit is reached. Data exceeding the 20-year limit will be
archived on optical media and provided to the organization.

pg. 4 0f 10
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Search and MetaSearch

BoardDocs provides the ability to perform searches against the full text of any document
in the system — including attachments. The document publisher determines what
documents or parts of documents users can access. Through MetaSearch, BoardDocs also
provides the capability to perform searches of public agenda items and policies from
similar organizations using BoardDocs services. By using this exclusive feature, staff and
governing bodies can research policies and procurement on a national basis, incorporate
findings into their own efforts, develop best practices, and ultimately save a great deal of
time and money. ’

Custom Interface

BoardDocs supports the branding of public and private interfaces with the subscriber’s
information. Organization logo support is provided for the site and all printed documents.
At any time, the subscriber can further modify their public and private interface with
custom verbiage and designated documents. The public areas of BoardDocs are designed
to integrate with the organization’s Web site, and link back to it.

BoardDocs features several ways for subscribers to access data in the BoardDocs outside
of the standard interface, including RSS and XML access to all public data. Using XML
and RSS, dynamic information can be integrated into existing Web sites or custom
queries can be made from most poputlar third-party reporting tools. Custom interfaces to
BoardDocs data can also be created.

Minutes

BoardDocs LT provides the ability to edit and attach minutes to any meeting. LT
subscribers can edit minutes from the Meeting Dashboard by importing the agenda and
simply using the editor. Once saved, they can then attach a minutes agenda item to a
future meeting.

Ownership of Data, Backups, Object and Source Code

While BoardDocs maintains the data on behalf of each subscriber, we believe that the
organization should have an up-to-date, local copy of all data. The customer retains all
ownership of content posted to the database and has exclusive control of who can access
the data and when. Designated publishers control access to the system.

Technical Support

Emerald Data Solutions provides 7 x 24, US-based, no-charge technical support for all
document publishers, authenticated users and even the public for the life of the
agreement. The technical support is available via toll-free phone number with a
guaranteed response time of two hours with a 24-hour resolution.

pg. Sof 10
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User Accounts

Authenticated users will need an individual user ID and password. Initially, passwords
and user names will only be shared with the designated document publisher. After the
implementation, changes to user names and passwords can be managed by designated
publishers using BoardDocs Manager.

Maintenance and Updates

Emerald Data Solutions provides ongoing maintenance, including minor fixes and
updates to the software for the term of the agreement. Updates and fixes are
automatically applied daily, as necessary, without user intervention. Emerald Data
Solutions is continually responding to the needs of our subscribers and partners by
improving our service and adding new features. This process is on-going and has taken
BoardDocs from a simple paperless meeting solution to a comprehensive board
managemment solution. '

Emerald Data Solutions will inform the customer and provide version upgrades as they
become available at no additional charge. All version upgrades will be scheduled in
advance and performed only after approval by the organization. Since BoardDocs is
100% Web-based, there is no need to manage client software or install updates on
workstations.

Training and Implementation

We have found that video or Web training is not sufficient to assure complete success. As
a result, every implementation of BoardDocs is performed on-site.

Emerald Data Solutions will assign a dedicated Implementation Specialist and Technical
Analyst to assist in the implementation of the solution. The Implementation Specialist
will conduct on-site training sessions based on our proven curriculum. Each attendee will
receive documentation, customized for the subject matter of their training session.
Additionally, the organization’s IT staff will receive a comprehensive IT Implementation
Guide.

pg. 60f 10
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The training sessions will be scheduled on the same day and will consist of the following:

Document Publisher — This session is to be attended by the designated document
publisher(s). The instructor will lead a 3 — 4 hour session where the attendee(s) will
publish an entire meeting and learn how to load and manage the data and how the data is
presented by BoardDocs LT,

Board Members — Each board member will attend a one — two hour instructor-led session
where they will leam how to access the information from any Internet-enabled location
and how to participate in a meeting using BoardDocs LT.

Other than a $1,000, one-time start-up to cover travel costs, there is no charge for initial
training and implementation. Emerald Data Solutions will provide subsequent visits for
training, on-site support or attendance of meetings at the organization’s request at no
additional charge. For subsequent visits, the Company will submit travel expenses,
including airfare, ground transportation and hotel for reimbursement. The BoardDocs
Web site also features documentation and video tutorials if any user would like a quick
refresher on how to use the system. Emerald Data Solutions maintains support and
training staff in six states, so help is never far away.

Still Need Some Paper?

If some of your organization’s stakeholders still want to use paper, BoardDocs LT
provides an easy way to print individual agenda items, a customized agenda or even the
entire packet. Organizations can easily customize all reports by adding logos, headers,
footers and formatted text to their printed documents.

pg. 7of 10



B *%,', ﬂdﬁhfm 2
oarcd:l Jocs
Your Paperiess Govéinance Solution B Oﬂde QcCs LT FO Imal PIOPO Sal

BoardDocs Plus

Need a Solution for Multiple Governing Bodies?

BoardDocs Plus is a new service enhancement enables organizations with multiple public
governing bodies to provide a separate, distinct and comprehensive suite of BoardDocs
services to each group via one subscription.

BoardDocs LT can support unlimited types of meetings for different committees;
however, adding Plus, each governing body can have separate confidential meetings,
separate document managers and separate administrative access. With BoardDocs Plus,
BoardDocs services can provide agenda item-level security so only authenticated users in
each group can access meetings, agenda items or even parts of an agenda item.

Upgrade Opportunities

Want Even More? Upgrade to BoardDocs Pro

BoardDocs is the only service that provides a simple and affordable solution, along with
an easy upgrade path to the most powerful board management service available,
BoardDocs Pro. Your organization can get comfortable with the paperless process by
starting with BoardDocs LT, and then upgrade to the full power of BoardDocs Pro at any
time, at no additional charge. Training costs are absorbed by BoardDocs and only out-of-
pocket travel expenses for the trainer are billed to the subscriber.

About Emerald Data Solutions

Emerald Data Solutions is employee-owned and has been providing technology solutions
to public and private organizations since 1989. Emerald Data Solutions is exclusively
dedicated to the development and delivery of BoardDocs board management services.
BoardDocs was initially developed in 2000, and since the national introduction of
BoardDocs Pro in 2002, over 2,000 organizations have chosen BoardDocs for board
management services.

pg. 8of 10
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Features and Pricing Summary

The BoardDocs LT service includes the following features:

.

BoardDocs Board Management Solution for Unlimited Number of Users
User-customizable, Cloud-based Publishing Interface

BoardDocs Policy Services Development and Publication Solution, support for
Web-based Policy Solutions

Newly Refreshed Hardware Infrastructure with Redundant High-speed Internet
Access

Ability to Edit and Attach Minutes to a Meeting

Access to BoardDocs MetaSearch for procurement on a national basis, policy
research and more

Attach Virtually Any Type of Document to Agenda Items

Meeting Video simplifies the task of managing and associating videos for private
or public meetings

Integrated Audio Player - Listen to meetings indexed by agenda item

Search Functionality for Consolidated Searches on Any Content

Create and Save Draft Meetings

Create and Publish Administrative and Executive level Content

Granular Ability to Withhold Sensitive Information from the Public

User and Security Administration via BoardDocs Manager

Social Sharing via Twitter, Facebook and Email

XML Capabilities to Dynamically Drive BoardDocs Data Into Your
Organization's Web site

100% Web-based for access from Windows, Macintosh, Linux and iPad

7 x 24, Secure, Power-redundant Hosting with Daily Backups

Single source, secure Document Database Technology

No Charge, User-friendly On-site Training

7 x 24, Toll-free, US-based End-user Technical Support

Up to 20 Years of History with DVD Archiving of Data beyond 20 Years
Customized Printing of Agendas, Agenda Items and Meeting Packets

Access to All Software Enhancements, Including Version Updates and Fixes for
the Term of the Agreement

pg. 9of 10
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Subscriber Pricing

T CHRE A VT T ;
BoardDocs LT Document

Manag: $1.000

One-time start-up fee

Option 1 $2,700 per year
BoardDocs LT Document Management System — Recurring Cost: ,
(Includes maintenance/support, installation, training, updates,
upgrades, implementation and customization)

Option 2 $5,900 per year
BoardDocs LT Plus Document Management System — Recurring
Cost:

(Includes maintenance/support, installation, training,
implementation, updates, upgrades and customization})

Provides separate confidential meetings, separate document
managers and separate administrative access for unlimited meeting
groups of the same organization.

In some states, BoardDocs LT service fees are invoiced by a designated billing agent.
Services are invoiced at the beginning of each annual term. The delivery of BoardDocs
services is exclusively defined by the BoardDocs End User Agreement (EUA).

Company Contact Information

Corporate Office, Payment and Legal Notices:

Emerald Data Solutions, Inc.
519 Johnson Ferry Rd. NE
Suite A100

Marietta, GA 30068

Other Information:

Federal Tax ID: 80-0003127
DUNS: 131937562

(800) 407-0141

email: boarddocs@boarddocs.com
http://www.BoardDocs.com

g. 100f 10



BoardDocs
End User Agreement
PartI: Order Form

Diligent Corporation (*Diligent”), with an address at 111 West 33 Street, 16" Floor, New York, NY 10120 provides a proprietary,
web-based service known as BoardDacs (the “Service"), that enables organizations to enhance aspects of the governance process
and communications between the administration, the public and the board, all on and subject to the terms of this End User
Agreement {the “Agreement”). By executing this Agreement, the below named customer (“Customet”) agrees to use, and Diligent
agrees to make available to Customer, the Service, ali in accordance with and subject to the terms and conditions described in this
Agreement.

1. General Information.

Billing Agent: Pennsylvania School Boards Association Sales Rep Phone: 610-847-4271

Sales Rep Name: Andrew Klein Sales Rep E-Mail: Aklein@Diligent.com

QOrganization Name: Pennsbury School District
Address: 400 Bent Creek Blvd
City: Mechanicsburg | State: PA | Zip: 17050

2. Charges. For each BoardDocs site (as defined by Diligent) ordered under this Agreement, Customer will pay the applicable
Annual Recurring Charge (*ARC"} and the Non-Recurring Charge {"NRC"} set forth below. Once paid, the ARC and NRC are nat
‘refundable. The initial NRC and ARC will be invoiced promptly after execution of this Agreement.

Initial Type of Service Amount
Service
NRC (Nen-Recurring Charge) $1.000.00
| | BoardDocs Pro Plus ARC {(Annual Recurring Charge) $18,000.00
BoardDocs Pro ARC (Annual Recurring Charge) $10,500.00
[ ] BoardDocs LT Plus ARC {Annual Recurring Charge) $5,900.00
BoardDocs LT ARC (Annual Recurring Charge) $2,700.00

3. Term. The “Initial Term" of this Agreement will commence on the Effective Date, as defined below, and continue for an Initial
Term of one {1) year thereafter. On the expiration of the Initial Term, the Term of this Agreement will automatically renew and
remain in effect for consecutive one- (1-) year periods (each a “Renewal Term") unless either party provides the other party at least
thirty (30) days' advance wrilten notice of non-renewal prior to the end of the then-current Term. Diligent may increase the ARC from
time to time upon at least sixty (60) days' advance written notice to Customer and which increase shall take place at the
commencement of the next Renewal Term.

BY SIGNING BELOW, THE PERSON SIGNING FOR CUSTOMER PERSONALLY REPRESENTS AND WARRANTS TO
DILIGENT THAT HE OR SHE HAS THE AUTHORITY TO SIGN FOR CUSTOMER AND BIND CUSTOMER TO THIS
AGREEMENT. CUSTOMER UNDERSTANDS AND AGREES TO BE BOUND BY THE ATTACHED TERMS AND CONDITIONS.

CUSTOMER DILIGENT CORPQORATION
SIGNATURE Date SIGNATURE Date
Name and Title of Authorized Representative Name and Title of Authorized Representative

“Effective Date” shall be the date of the last signature.

Page 1 of 4



Part |I: Additional Terms and Conditions

4. Provislon of the Service. Subject to the terms and conditions of this Agreement, Diligent will make the Service available to
Customer in accordance with this Agreement, the Service Level Agreement {*SLA") and the Diligent Acceptable Use Policy ("AUP"),
which SLA and AUP are posted on Diligent's web site at http:/iwww.BoardDocs.com/Home.nsf/legal and both of which are
incorporated into and made a part of this Agreement. Diligent will provide Customer with at least sixty (60) days’ advance notice of
any change in the SLA or AUP. Diligent will use commercially reascnable efforis to make the Service available te Customer by an
implementation date agreed to by the parties, including establishing the hosting of the Service and storage of data uploaded via the
Service, Such Service will be co-branded with both parties’ *Marks” (as defined in Section 10). Diligent may modify certain
components of the Service as required by changes in laws, regulations or fechnology, requests of customers or to make
improvements or correct problems or issues.

5. Payment, Customer agrees to pay Diligent {(or its designated billing agent) all charges ar fees described in this Agreement within
thirty (30} days of Custemer's receipt of the applicable invoice. Any amount not paid within such thirty (30) day pericd will bear
interest, until paid, at the lesser of: (a) one and one-half percent {1%%) per month, or (b} the highest rate permitted by applicable
law. The ARC will be invoiced annually in advance. In addition to such rates and charges, Customer will be respensible for all taxes
and fees assessed or due with regard to its use of the Service and, if applicable, Customer will provide Diligent with any certificate
or ather evidence of tax-exemption. The continued provision of the Service is conditioned on Customer's creditworthiness and may
be subject to a mutually agreeable reasonable assurance of payment or deposit. All charges or fees paid or payable are non-

refundable. All amounts payable to Diligent are payable in full in United States dollars unless specifically indicated to the contrary in
this Agreement.

6. Termination. This Agreement is effective for the Term described in Section 3. Diligent may terminate this Agreement and/or
cease or suspend the provision of all or any part of the Service upen: (a) Customer's failure to pay any amount when due under this
Agreement (after ten (10) days' prior written nctice of such failure to pay); (b} the filing of a petition in bankruptcy by or against
Customer; {c) any illegal, standerous, infringing or inappropriate “Content” (as defined in Section 8) being loaded on any website or
otherwise transmitted or used in connection with the Service which is not immediately ceased and removed after request by Diligent;
or {d) any materiat breach of this Agreement by Customer, including but not limited to any violation of the AUP (all of the foregoing
being defined as a “Customer Caused Termination or Suspension”). In the case of any such Customer Caused Termination or
Suspension, Customer wifl pay for all acocrued and unpaid charges for the Service provided through the date of such Customer
Caused Termination or Suspension. Customer may terminate this Agreement upon: (a) the filing of a pelition in bankruptcy by or
against Diligent; or (b} any material breach of this Agreement by Diligent. Upon any termination of this Agreement, Customer agrees
its right to use the Service or Diligent “Inteliectual Property” and/or “Marks” (as defined in Section 10) shall immedialely cease and
Customer shall cause all of its affiliates 1o ceass using the Service and all of Diligent's Intellectual Property or Marks.

7. Use of the Service, Subject to the terms and conditions of this Agreement, Diligent hereby grants to Customer, and Customer
hereby accepts, a limited, non-exclusive, non-sublicenseable, nan-transferable, annual license to access the Service for Customer's
purposes sclely during the Term, Customer will be responsible for all hardware, software (including browser software) and Internst
communication links and connectivity necessary to access the Service from their respective facilities, including, without timitation,
maintaining sufficient bandwidth to meet Customer's utilization demands. Customer shall be solely responsible for ensuring that
each of the persons or entities that accesses the Service through Customer or its systems or with Customer's consent (collectively,
"Users") complies with all of the terms and conditions of this Agreement, including the AUP and all applicable laws, rules,
regulations and ordinances, Customer will not copy, modify, adapt, translate, hypothecate, lease, disclose, loan, sublicense, resell,
distribute or create derivative works based on all or any part of the Service or Diligent Intelleciual Property or Marks, unless
expressly permitied in writing by Diligent. Customer will not attempt to decompile, reverse engineer or disassemble the Service and
Customer will be liable to Ditigent for any unauthorized copying, reverse engineering or use of the Service by Users. Unless
otherwise agreed in writing by Diligent, Customer will not, and will cause each of the Users to not, remove or modify, or attempt to
remove or modify, any proprietary notices contained in or associated with the Service. Customer agrees that it is solely responsible
for maintaining and ensuring that its Users maintain the confidentiality of any User passwords or access codes entrusted to
Customer orits Users, and for all activities resulting from their authorized or unauthorized use.

8. Customer Content and Data. Subject to the terms of this Agreement, Customer is exclusively responsible and liable for all
content it pasts or transmits using the Service (the "Content}, and Diligent has no responsibility or liability therefore, nor will Diligent
be responsible for reviewing or determining the accuracy or appropriateness of any such Centent, Content does not include data or
information regarding other customers of Diligent or any information provided by Diligent. Customer will not use any information
accessible from the Service in conjunction with any enterprise unrelated to its governmental duties or not authorized or
contemplated by this Agreement. Customer reserves exclusive rights to all of its information stored in fields and as attachments In
the Service database. At Customer's request, Diligent will export the data from the Service database in its native format at no
charge to Customer. If Customer desires Diligent to convert the data into any other format other that its native format, Customer
shall pay Diligent two-hundred and fifty dollars ($250) per hour far such conversion services, Customer hereby grants to Diligent,
and Diligent hereby accepts, a non-exclusive, royalty-free license to use such Content, information and data for purposes of
providing the Service to Customer and performing any other abligations under this Agreement, for their business purposes relating
to the Service, and for the maintenance or use of business records and information associated with any of the foregoing. Customer
is solely responsible for such Content, Information and data (including, without limitation the aceuracy of such Cantent, information
and data) and for ensuring that Customer has the necessary rights to use such Content, information and data, and Customer will
defend, and satisfy any claims, judgments or expenses of or against Dliigent, arising out of any third-party claims relating ta such
Content, information or data. Customer has only the limited rights granted by this Agreement.
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9. Acceptable Use. All use of the Service will comply with the Biligent's AUP. Customer will not: (a) post or transmit on or through
any website or network through which the Service is provided any libelous, slanderous, obscene or otherwise unlawful information
or materfals of any kind or any information that invades the privacy or rights of a third party: (b) interfere with or disable the Service
or Diligent's systems or aperations in any way; (c) engage in any conduct involving the Service that would constitute a criminal
offense or give rise to civil liability under any local, state, federal or other law or regutation; or {d) post, transmit, upload, reproduce
or distribute to or through the Service any material or Content protected by copyright, patent, confidentiality, trade secret, trademark,
privacy or other intellectual property or proprietary righis without first obtaining sufficient legal consent or writien permission from the
owner thereof. Unless the law that governs Cuslomer's existence or operation prohibits this, Customer agrees to defend, indemnify
and hold harmless Diligent from any and all liabilities, costs and expenses, including reasonable attorneys' fees, arising from or
related to a failure of Customer or its Users to comply with all applicable laws, this Agreement or the AUP or Customer’s actions or
omissions with respect thereto,

10. Ownership and Intellectual Property. "Intellectual Property” means (a) copyrighis, trademarks {and all goodwill associated
therewith), service marks {and all goodwill associated therewith) and any other rights to any form or medium of expression and all
applications for registration of any of the foregoing; (b) trade secrets and confidential information (as defined by applicable law),
privacy rights and any other protection for confidential or proprietary information or ideas; (c) patents and patent applications; (d)
inventions and any other items, information or theories which are protectable or registrable under any of the copyright, patent, trade
secret, confidentiality or other intellectual property laws: and (e} any other similar proprietary rights or interests recognized by
applicable law. Customer acknowledges and agrees that Diligent owns (as between Diligent and Customer) and will retain all
awnership in the Intellectual Property and all other property rights and interests associated with the Service, the Marks and all
derivative works and components of any of the foregoing. Customer specifically disclaims, and acknowledges it will never acquire,
claim or seek to register, any intellectual Property or other property rights or interests in the Service or Diligent Intellectual Property,
ar any derivative work of any of the foregoing, by operation of law or otherwise. Customer will execute and deliver confirmations or
other written instruments as reasonably requested by Diligent to confirm Diligent's exclusive ownership of Diligent's Intellectual
Property and the Service. As between Custemer and Diligent, Customer wili own all Intellectual Property or other property rights or
interests in and to Customer's own data and Content. Subject to the terms this Agreement, each party hereby grants to the other
during the Term of this Agreement a royalty-free, non-exclusive, non-transferable license to use such party’s trademarks and service
marks (and the good will associated therewith) provided to the other by such party (the "Marks") solely in connection with the other's
performance of this Agreement and In connection with thelr use of the Service. Each party agrees thaf any use of the other party's
Marks will be in strict accordance with the other party’s reasonable trademark and service mark guidelines as provided and revised
by the other party from time to time. Diligent reserves all rights not expressly granted to Customer in this Agreement.

11. Disclaimer. CUSTOMER ASSUMES TOTAL RESPONSIBILITY FCR USE OF THE SERVICE, CONTENT AND THE
INTERNET AND ACCESSES THE SAME AT ITS OWN RISK. DILIGENT EXERCISES NO CONTROL CVER AND HAS NO
RESPONSIBILITY WHATSCEVER FOR THE CONTENT ACCESSIBLE OR ACTIONS TAKEN ON THE INTERNET OR
PROVIDED BY CUSTOMER OR ITS AFFILIATES, AND DILIGENT EXPRESSLY DISCLAIMS ANY RESPONSIBILITY FOR SUCH
CONTENT OR ACTIONS. EXCEPT AS SPECIFICALLY SET FORTH IN THIS AGREEMENT, THE SERVICE AND ANY RELATED
SOFTWARE PROVIDED BY DILIGENT ARE PROVIDED WITHOUT WARRANTY OF ANY KIND, EXPRESS OR IMPLIED,
INCLUDING NO WARRANTY OF TITLE, NONINFRINGEMENT, MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE. NO ADVICE, STATEMENT OR INFORMATION GIVEN BY DILIGENT, ITS AFFILIATES OR CONTRACTORS WILL
CREATE A WARRANTY AND DILIGENT DOES NOT WARRANT THAT THE SERVICE AND ANY RELATED SOFTWARE
PROVIDED BY DILIGENT WILL BE UNINTERRUPTED OR ERROR-FREE.

12. Limitations of Liability. NO PARTY OR SUCH PARTY'S AFFILIATES OR CONTRACTORS WILL BE LIABLE FOR ANY
INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE OR CONSEQUENTIAL DAMAGES CR FOR ANY LOST OR IMPUTED PROFITS
OR’ REVENUES OR LOST DATA OR COSTS OF COVER ARISING FROM OR RELATED TO THE SERVICE OR THIS
AGREEMENT, REGARDLESS OF THE LEGAL THEORY UNDER WHICH SUCH LIABILITY IS ASSERTED AND REGARDLESS
OF WHETHER A PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF ANY SUCH LIABILITY, LOSS CR DAMAGE, EXCEPT
WITH RESPECT TO ANY INDEMNITY PROVIDED BY CUSTOMER UNDER THIS AGREEMENT. DILIGENT'S AGGREGATE
LIABILITY UNDER THIS AGREEMENT WILL NOT EXCEED THE FEES RECEIVED BY DILIGENT FROM CUSTOMER IN THE
TWELVE {12) MONTHS PRIOR TO THE TIME AT WHICH THE LOSS, COST, CLAIM OR DAMAGES AROSE.

13. Confidentiality. A party's “Confidential Information” means information or data {Iin oral, written, electronic or other form),
excluding any “Trade Secrets” (as defined under applicable law), related to or owned or controlled by such party, valuable to such
party and not generally known or readily available through legal means (other than its disclosure in reliance on this Agreement) to
the receiving party. Customer acknowledges that the Service contains Confidential Information and Trade Secrets of Diligent.
Subject to applicable law, a receiving party may use the disclosing party's Confidential Information or Trade Secrets to perform iis
obligations and exercise its rights under this Agreement, and may not communicate, disclose, fransfer or use the disclosing parly's
Confidential Information or Trade Secrets for any other purpose without the prior written consent of the disclosing party. The
foregoing restrictions shall not apply to any Confidential Information or Trade Secrets of the disclosing parly that: (a} are in the
public domain, other than due to the actions or omissions of the receiving party; (b) can be proven to have been already known by
the receiving parly before their disclosure by the disclosing party; (c) were independently developed by the receiving party without
access to or use of any Confidential Information or Trade Secrets of the disclosing party. In addition, the receiving party may
disclose the disclosing party's Confidential Information or Trade Secrets only to its officers, directors and employees on a need-to-
know basis after informing any such disclosees that it is confidential and subject to the terms of this Agreement, and provided that
such disclosing party remains liable to ensure that such individuals comply with the requirements of this Agreement.
Notwithstanding the foregoing, after giving reasonable notice to the disclosing party (which notice affords the disclosing party an
opportunity to seek a protective order or other remedy), the receiving parly may disclose the disclosing party's Confidential
Information or Trade Secrets to the extent required by law or a court of competent jurisdiction, On request, each raceiving party will
return or destroy all copies or records that contain or reflect the disclosing party's Confidential Information or Trade Secrets. A party
may seek injunctive relief to redress or prevent violations of this Section 13, in addition to, and not in lieu of, any other righis and
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remedies available to such party. Trade Secrets will be protected as required by this Agreement and applicable law for so long as
they remain a Trade Secret under applicable law.

14, Miscellaneous

(a)

(b)

(€)

(d)

(e}

)

(a)

Unless the law that governs Customer's existence or operation prohibits this, any claim or dispute relating to this Agreement
will be will be governed by Delaware law. The parties agree that the finder of fact must adhere to the terms and conditions in
this Agreement.

If any portion of this Agreement is held to be unenferceable, the unenforceable portion will be construed as nearly as
possible to reflect the original intent of the parties and the remainder of the provisions will remain in full force and effect.
Except wilth regard to the SLA, neither party’s faiture to insist upon strict performance of any provision of this Agreement will
be construed as a waiver of any of its rights under this Agreement. The terms and conditions of this Agreement will not be
more strictly construed against either party since hoth pariies negotiated this mutually acceptable Agreement.

MNotices under this Agreement will be sent to the addresses set forth above or to such other address as a party shall notify
the other party in writing.

All terms and provisions of this Agreement which should by their nature survive the termination of this Agreement will so
survive, including, but not tmited to, the relevant provisions of Sections 3, 4, 5, 6, 7 {except any licenses, which are
restricted to the Term), 9, 10, 11, 12, 13, and 14.

Customer understands that the Service is accessed through the Internet and data may travel aver the unsecured networks
of several third-party Internet service providers and thus may not be secure or confidential. Diligent is not responsible for
Internet connectivity to Customer's lecation or anything that happens by or through Internet or other transmission or access.
Diligent will not be liable to Customer, or any User, for any delay or failure to perform any provision of this Agreement to the
extent such delay or failure to perform is caused by an event beyond the reasonable control of Diligent, including, without
limitation, an act of God; flood,; riot; fire; explosion; judicial or governmental act; terrorism; military act; strike or lockout; third-
party act or omission; fallure of utility or telecommunications facilities; virus, worm, trojan horse or other code, command, file
or pragram designed to interrupt, destroy or limit the functionality of any content, information, software, hardware or
equipment; Internet slow-down or failure; lightning or other weather condition or event; or any other act, omission or event
outside the control of Diligent (all of which are “Events of Force Majeure”).

This Agreement, the SLA and AUP and other decuments or items referenced herein or therein, constitute one and the same
legally binding instrument and the entire agreement between Customer and Diligent with respest to the subject matter hereof
and expressly supersede any contrary prior written or oral agreements or understandings between the parties. Custemer
may not assign this Agreement or any of its rights or obligations without the prior written consent of Diligent, which consent
will not be unreasonably withheld or delayed, The terms and conditions of this Agreement may not be amended except in a
writing signed by both parties.

To the extent permitted by law and approved by the Parties, the terms of this Agreement may be extended for use by
other similarly situated state andfor governmental entities (‘Related Entities™) upon execution by Diligent and the
Related Entity of an addendum or order document referencing this Agreement and setting forth all terms and
conditions for such use, Applicable fees for any such Related Entity will be quoted by Diligent to the Client and/or any
Related Entity upon written request, and shall be incorporated inte the addendum or order document.
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PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue ® Post Office Box 338
Fallsington, Pennsylvania 19058-033§
Telephone: (215) 428-4100
www.pennsburysd.org

Christopher M. Berdnik, PCSBA
Chief Financial Officer

Board Action or Information ltem Request

TO: Board of School Directors
DATE: July 16, 2019

RE: QEM International parts

| support the following request:

Office/Department Transportation
ftem Attached Document
Description: Approves the purchase of OEM International parts from

Bucks County International, Inc. under COSTARS contract

025-008 and New Jersey cooperative purchasing contract
T-42080 on as needed basis, with historical volumes on or
about $60,000 per year.

Cost As-needed, projected on or about $60,000

Funds Allocated in

10-2700, Transportation supplies (object 610)
Deparitment Budget Account

Budget Transfer Required [ ]Yes No
Cabinet Discussion [ ]ves DI No
Solicitor Review for
Yes No N/A
Contract/Agreement U LIne B4
Anticipated Approval Date August 15, 2019
Other information: Bucks County International, Inc.’s proximity to the garage

is very helpful in securing OEM parts in an efficient and
effective manner. This would be for items not on the parts
bid where QEM is either required or the best solution path.

Please contact me with any questions or comments regarding this information.



& Buds County temationa Ine. @+ S

Fax 215-493-1061
www.buckscountyinternational.com

July 12, 2019

Pennsbury School District
Derek Cesari

134 Yardley Ave
Fallsington, PA 19058-0338

RE: Blanket PO

Bucks County International, Inc. is located in Lower Makefield Township, within 5 miles of the bus
garage. We can deliver parts thru out the day as needed. We have been an International Dealer and

servicing the Tri-state area for 54 years. We have been doing business with Pennsbury School District
for most of those years.

We have a large inventory of parts to serve our customers with quick service for their parts needs
with experienced employees.

Bucks County International, Inc. is a sole provider for OEM Intemational parts.

We look forward to working with Pennsbury School District for year to come.

Cynthia A. Diegel
CEO
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Christopher M. Berdnik, PCSBA

Chief Financial Officer

PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue e Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone: (215) 428-4100

www.pennsburysd.org

Board Action or Information ltem Request

TO: Board of School Directors

DATE: July 16,2019

RE: FleetSoft fleet maintenance and inventary management software

| support the following request:

Office/Department Transportation

Iltem Attached Document

Description: Approves the implementation of FleetSoft fleet
maintenance and inventory management software, at a
first-year cost of $7,864.00, with an annual maintenance
fee thereafter of $1,197.00.

Cost $7,864.00 1% year; $1,197.00 thereafter

Funds Allocated in
Department Budget Account

10-2700, Transportation supplies and fees technology
related (object 650)

Budget Transfer Required X Yes [ ]No
Cabinet Discussion [ ]yes D No
Solicitor Review for

Y N N/A
Contract/Agreement [Ives LINo DIn/
Anticipated Approval Date August 15, 2019

Other information:

This version includes integration with Zonar (GPS) and
Gasboy (fueling). The product is used by Neshaminy and
Bristol Township in their operations. Management by
spreadsheet is not practical with 131 busses.

Please contact me with any questions or comments regarding this information.




QUOTE.

Remit to: . Number AAAQ2400
6009 W Parker Road, Suite 149-250, Plano, TX 75093

Fleet

Date Jul 16, 2019
- £.469-200-4522 f, B47-741-9740
P_repar_e_d For ' Your Sales Rep )
Pennsbury School District Kurt Claussner
Derek Cesari
134 Yardley Avenue 972-587-7123
PO Box 338
Fallsington, PA 19058 kurt.claussner@fleetsoft.com
= DIscover| | BIRE
Phone 215-428-4166 e
E-Mail dcesari@pennsburysd.org
Terms ' P.O. Number Ship Via
Line- Qty . Description Unit Price Ext. Price |
1 1 Fleetsoft 11 Professional Plus - 250 Assets Software $3,995.00 $3,995.00
2 2  Fleetsoft 11 Professional Plus - 250 Assets Add'l User License $995.00 $1,990.00
3 1 Annual Maintenance & Support @ 20% / Year $1,197.00 $1,197.00
Note: Required 1st Year, Optional Thereafter
Includes:
Toll Free Phone Support
Free E-mail Support
Free Maintenance Releases
Free Updates to Current Software Version
Free Major Version Upgrades
4 1 Bar Code Printer (without USB printer cable) $329.00 $326,00
5 1 Bar Code Printer USB Cable (approx. 10 ftin tength) $15.00 $15.00
6 1 Bar Code Scanner (Wired) Kit (includes wired scanner, USB cable and $179.00 $17%.00
Stand).
7 1  Piggyback Bar Code Labels (1 case, 5700 labels, 12 rolls) $159.00 $159.00
. SubTotal %$7,864,00
Recurring Amounts:
Tax $0.00
Shipping $0.00
1197.00 Billed Year] e o e e e B .
¥ y Total $7,864.00

‘7PaV}mﬁent Optlons - e .

Select your preferred payment option / purchase terms*:

[ ] Credit Card Purchase (purchase amount $7,864.00), [plus $1,197.00 annually]
[ ] Terms Purchase (purchase amount $7,864.00), [plus $1,197.00 annually]

To proceed with this estimate, please sign and fax to 847-741-9740. If you need further assistance,
or want to make changes, please call 800-980-2555. Thank you for the opportunity to serve you.

Signature Date

PRICES SUBJECT TO CHANGE - PRICES BASED UPON TOTAL PURCHASE - ALL DELIVERY, TRAINING OR CONSULTING SERVICES TO BE BILLED AT PUBLISHED RATES FOR EACH
ACTIVITY INVOLVED - GENERALLY ALL HARDWARE COMPUTER COMPONENTS PROPOSED ABOVE ARE COVERED BY A LIMITED ONE YEAR WARRANTY, COVERING PARTS AND LABOUR
FOR HARDWARE ONLY AND ON A DEPOT BASIS - WE SPECIFICALLY DISCLAIMS ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY IMPLIED
WARRANTIES OR WITH REGARD TO ANY LICENSED PRODUCTS, WE SHALL NOT BE LIABLE FOR ANY LOSS OF PROFITS, BUSINESS, GOODWILL, DATA, INTERRUPTION PEAYSINESS,



Fleet Maintenance & Inventory '

- Management Software

Since 1996, FleetSoft has helped organizations around the world efficiently manage
their fleets and substantially reduce operating costs. FleetSoft is a complete fleet
management solution. The software is available as a cloud-based subscription or
client-server solution. With FleetSoft you gain a scalable solution that can grow with
your needs.

Features

Work Crders - Monitor every work order performed and easily access each vehicle's
service and parts history.

PM Scheduling - Automatic PM tracking keeps you on top of each vehicle’s scheduled
maintenance.

Parts Inventory - Know real-time quantities of each part and reports to you what parts
need to be re-ordered.

Parts Warranty — Save thousands by being flagged when a part is under warranty while
adding it to a work order.

Reported Problems - Log problems reports on each vehicle and automatically inform
technicians about it when making a work order.

Other Features - Vehicle Parts and Service History, Fuel Tracking, Fuel System Interface,
Licensing and Permits, Driver License Management, Tire Tracking, Daily Logs, Miscellaneous
Expense Tracking, Core Tracking, Vehicle Warranty Tracking, Purchase Orders, Parts Cross
Reference, Export to Excel, Bar Coding, MS-SQL Server Database, Multi-Sites Support,
Customer Invoicing, Employee Timecard.

Add-On Features

GPS Telernatics Interface — Seamlessly receive your GPS system’s data into FleetSoft to

update odometer readings, record mileage logs and even view fault codes. Supported

systems include: OnCommand Connection, Zonar, GEOTAB, Synovia Soluticns, Forward
Thinking, Transics, Keep Truckin', GPS [nsight, Nextraq (more coming soon).

QuickBooks® Interface - Convert Fleetsoft customer invoices to QuickBaoks invoices.

For more information call 800.980.2555 or 469.200.4522 «

Free trial available
at www.fleetsoft.com

Visit our website at www.fleetsoft.com

Money Saving Features

- Warranty Recovery
» Maximize Inventory Investment
« Extend Unit Life

- Save Money by Reducing Fuel
and Tire Costs

- Increase Mechanic Productivity
» Boost Unit Uptime

» Centralize Control of Fleet Costs



Available Packages

FleetSoft offers four packages structured to meet the demands of any type of fleet maintenance facility.

Standard - A perfect solution for those who do not keep an extensive (vl 00 T e T

parts inventory or outseurce all maintenance and keep records

of the repairs made and operating costs. Work Orders, Preventive
Maintenance Scheduling, Vehicle Warranties, Service and Parts
history, E-mail reminders and other key features assist in maintaining
an efficient operation,

Standard Plus - Includes everything in Standard package plus
eight additional modules (Fuel, Fuel Interface, Reported Problems,
Licensing & Permits, Enhanced Employee Records, Tires, Driver Logs,
and Vehicle Expenses) to help manage your fleet more efficiently.

Professional — An ideal solution if services are performed in-house and
a parts inventory is kept on location. If organizing your inventory is
vital to your operations, the Professional package is the solution to fit your needs. The Professional package offers all the features
included in the Standard with the addition of a complete Parts Inventory Management and Invaicing system.

Professional Plus — Includes everything in Professional package plus eight more additional modules (Fuel, Fuel interface,
Reported Problems, Licensing & Permits, Enhanced Employee Records, Tires, Driver Logs, and Vehicle Expenses) to help
manage your fleet more efficiently. '

Testimonials

“FleetSoft software is a user friendly program, having a smalf fleet under 25 vehicles it enables us to keep track of service and parts of
_these vehicles with ease. One of my concerns when purchasing this new program was how was  going to get the information from the
previous program into the new one, without having to spend countless hours typing the data in, the people at FleetSoft made this very
easy for our company by exporting everything in the previous program to their program. Work orders now are all done by this program
and then printed out saving lots of time hand writing them, keeping up on daily maintenance has been easier since this program tracks
itfor us. The people at FleetSoft check with us frequently to see how the program is going and if they can help with anything, which
makes us feel important and not just anumber” | .

= Helen Miner, North Warren Central School District, Chestertown, NY. FleetSoft customer since 1998.

“FleetSoft strives to help its customers meet the high demands of today's fleet operations by providing fleet mdnagers the most
comprehensive Fleet Maintenance Solution to meet the demands of their fleet. Fleetsoft has been very responsive to our business needs.
They have worked very closely with us to identify solutions and structure them in an easy way for our maintenance””

= Ron Halley, VP of Fleet - Student Transportation ofj{\merica, 13,500+ vehicles

' For more information call 800.980.2555 or 469.200.4522 - Visit our website at www.fleetsoft.com




For more information
visit fleetsoft.com

Options

Odometer and Hour Meters
Vahicle odometers will update automatically from data brought in from current *
GPS/telematics provider. This will then flag PMs automatically and warn the
mechanics that a work order needs to be done. Fleetscoft brings in the GPS
coordinates of location of the vehicle and displays it on a map.

Telematics Data
Filtered fault codes will be sent to Fleetsoft and the mechanic will be shown the
current Fault Codes alerts from the vehicle from within Fleetsoft.

DVIR Data
Failed inspection data will be sent to Fleetsoft as a Reported Problem and will
warn the Mechanics to fix the problem. Once itis fixed, it is removed from the

current problem list.

Current Systems SUppOi’tEd (mare coming soon)

©nCommand’
No more
GEQTAB synoviar
manual entry of
A% Forware TG odometer
o readings!

NexTrag

A ACHELIN GROUP COMPANY

For more information call 800.980.2555 or 469.200.4522 - Visit our website at www.fleetsoft.com



Hudie Fan B Binise

aaLE S7aE

Christopher M. Berdnik, PCSBA

Chief Financial Officer

PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue e Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone: (215) 428-4100
www.pennsburysd.org

Board Action or Information ltem Request

TO: Board of School Directors

DATE: August 7, 2019

RE: Henise Tire Service

I support the following request:

Office/Department

Transportation

ltem Attached

Document

Description: Approve the purchase of new tires and re-capped tires
from Henise Tire Service under the Bucks County U #22
Cooperative Group, per Bid #19-003 on as needed basis,
with the projected cost to be $60,000.

Cost As-needed, projected on or about $60,000

Funds Allocated in
Department Budget Account

10-2700, Transportation supplies {object 610}

Budget Transfer Required

DYes No

Cabinet Discussion []Yes D No
Solicitor Review for

Y No [X] N/A
Contract/Agreement [ves [Ino /
Anticipated Approval Date August 15, 2019 .

Other information:

Please contact me with any questions or comments regarding this information.




REQUESTED REQUIRED
07/19/19

SHIP TO 1
PENNSBURY ADMINISTRATION BUILD
134 YARDLEY AVE
P.O. BOX 338
FALLSINGTON, PA 19058-0338
ATTN: DEREK CESARI/BUS GARAGE
BLANKET(EM)

PAGE 1
REQUISITION 2000706

APPROVAL GROUP 750 BUYER
OPERATIONS-TRANSPORTATION 750

VENDOR 121369

HENISE TIRE SERVICE
3161 STATE ROAD, UNIT I-1
BENSALEM PA 19020

FREIGHT

PER BUCKS CTY TU #22 COOPERATIVE
PURCHASING GROUP RE-CAPPED TIRES
BID #19-003 EFF: 5/1/19 - 4/30/20

Rfen

EMAIL ATTN OF: PETER RALL

PRALLE@HENISETIRE.COM

Ve Y v

THIS BLANKET ORDER IS ISSUED TO
COVER SUCH PORTION OF THE BUYER'S
REQUIREMENTS FOR THE PRODUCTS OR
SERVICES IN ACCORDANCE WITH THE
ATTACHED TERMS & CONDITIONS

dede e

PRODUCT TYPE FOR PURCHASE:

RE-CAPPED TIRES

EFFECTIVE: 7/1/19 - 6/30/20

Yedde

LN/ST COMMODITY STOCK NO
01
O BLANKET PURCHASE QORDER
AUTHCRIZED PSD PERSONNEL FOR
PROCUREMENT FROM THIS ORDER

DEREK CESARI

BUDGET UNIT
1027007500110090 610

ACCOUNT PROJECT

EXTENSION/
QUANTITY UOM UNIT PRICE TAX/TRADE-IN
1.00 NTE 30,000.0000 30,000.00
0.00
0.00
TOTAL PRICE 30,000.00
ACCOUNT CHARGE AMOUNT
30,000.00
REQUISITION TOTAL 30,000.00
PAGE TOTAL 30,000,00



PAGE 1

REQUISITION 2000707

REQUESTED REQUIRED APPROVAL GROUP 750 BUYER
07/19/19 OPERATIONS-TRANSPORTATION 750
SHIP TO 1 VENDOR 121369
PENNSBURY ADMINISTRATION BUILD HENISE TIRE SERVICE
134 YARDLEY AVE 3161 STATE ROAD, UNIT I-1
P.O. BOX 338 BENSALEM PA 19020
FALLSINGTON, PA 19058-0338
ATTN: DEREK CESARI/BUS GARAGE
BLANKET (EM) FREIGHT
PER BUCKS CTY IU #22 COOPERATIVE
PURCHASING GROUP NEW TIRES
BID #19-003 EFF: 5/1/19 - 4/30/20
wehh
EMAIL ATTN OF: PETER RALL
PRALL@HENISETIRE.COM
et
THIS BLANKET ORDER IS ISSUED TO
COVER SUCH PORTION OF THE BUYER'S
REQUIREMENTS FOR THE PRODUCTS OR
SERVICES IN ACCORDANCE WITH THE
ATTACHED TERMS & CONDITIONS
de e
PRODUCT TYPE FOR PURCHASE:
NEW TIRES
EFFECTIVE: 7/1/19 - 6/30/20
e
EXTENSION/
LN/ST COMMODITY STOCK NO QUANTITY UOM UNIT PRICE TAX/TRADE-IN
01 1.00 NTE 30,000.0000 30,000.00
O BLANKET PURCHASE ORDER 0.00
AUTHORIZED PSD PERSONNEL FOR 0.00
PROCUREMENT FROM THIS ORDER
DEREK CESARI
TOTAL PRICE 30,000.00
BUDGET UNIT ACCOUNT PROJECT ACCOUNT CHARGE AMOUNT
1027007500130090 610 30,000.00
REQUISITION TOTAL 30,000.00
PAGE TOTAL 30,000.00



PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue @ Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone: (215) 428-4100
www.pennsburysd.org

Christopher M. Berdnik, PCSBA
Chief Financial Officer

Board Action or Information Item Reguest

TO: Board of School Directors
DATE: August 1, 2019

RE: 2020-21 budget and capital plan calendar

| support the following request:

Office/Department Business Office

ltem Attached Document

Description: Adopts the 2020-21 budget and capital plan calendar as
presented.

Cost N/A

Funds Allocated in
Department Budget Account :
Budget Transfer Required [ Jyes [XINo

N/A

Cabinet Discussion []ves [XINo
Solicitor Review for . <

Y N N/A
Contract/Agreement es [Ino [Jn/
Anticipated Approval Date August 15, 2019

Other information:

Please contact me with any questions or comments regarding this information.



PENNSBURY SCHOOL DISTRICT July 31, 2019
FALLSINGTON, PA 19058-0338

2020-2021 BUDGET AND CAPITAL PLAN CALENDAR

July and August Purchasing Agent reviews prior year spend to identify potential
candidates for competitive requests for proposals or local bids.

August 8, 2019 Board Finance/Partnership Committee Meeting (SCR, 6:00 p.m.).

September and October ~ Director of Facilities completes detailed walkthroughs of every
physical plant to identify and/or update potential capital needs.

September 1, 2019 Department of Education deadline to publish in Pennsylvania
Bulletin 2020-2021 permitted tax increase base index.

September 12, 2019 Board Finance/Partnership Committee Meeting (SCR, 6:00 p.m.).
September 19, 2019 Administrative Budget Committee Meeting (TBA, 10:00 a.m.).
September 30, 2019 Begin distribution of budget information to budget managers through

the scheduled training sessions.

Department of Education deadline to notify school districts of
applicable base index or adjusted index; and of PDE version of
tuneline for budget process.

As Needed Training for budget input on Finance System.
October 10, 2019 Board Finance/Partnership Committee Meeting (SCR, 6:00 p.m.).
October 11, 2019 Training for Coordinators for budget input.

Last day to submit technology requests to Information Technology.
Last day to submit new position requests to Human Resources.

October 25, 2019 Last day for budget managers to complete edits and return General
Fund and Capital Plan Instructional/Administrative Budget to
Financial Services.

Last day to submit facilities Capital Plan requests.

November and December Business Administrator meets with individual administrators with
budgetary authority.



November 14, 2019

November 15, 2019

December and January

December 10, 2019

December 12, 2019

December 19, 2019

December 24, 2019
December 31, 2019
January 6, 2020
January 9, 2020

January 14, 2020

January 16, 2020

January 19, 2020

Administrative Budget Committee Meeting (TBA, 10:00 a.m.).
Board Finance/Partnership Committee Meeting (SCR, 6:00 p.m.).

Submission of salary projections from Human Resources to
Financial Services.

Submission of select multiyear plans for curriculum, capital projects,
technology, and transportation to Business Administrator.

Purchasing agent meets with administrators with budgetary authority
to develop a procurement strategy for competitive goods and
services, including scopes of work and specifications, if applicable.

Department of Education deadline to notify school districts of school
year AFR data to be used when calculating referendum exception
under Section 333(f)(2)(v) (special education).

Board Finance/Partnership Committee Meeting (SCR, 6:00 p.m.).

Board considers/adopts Act 1 resolution. The resolution must be
submitted to PDE within 5 days of adoption. (110 days prior to
election — 1/9/20).

Deadline to submit a copy of the Act 1 resolution to PDE, if
approved.

Last day to mail notices regarding Homestead and Farmstead
applications to applicable residential property owners.

Last day to advertise intent to adopt Preliminary Budget
(10 days before adoption). '

Last day to post Preliminary Budget Proposal, if Act 1 resolution is
not adopted on December 19, 2019.

Administrative Budget Committee Meeting (TBA, 10:00 a.m.).

School district deadline to submit to PDE copy of opt out resolution
and related proposed tax rate increase. To be filed online in
Consolidated Financial System (CFRS), if applicable.

Board considers adoption of Preliminary Budget at Regular Meeting
(90 days prior to election — 1/29/20), if applicable.

Board considers authorizing the advertising of the intent to seek
exceptions from PDE and the submission of exceptions, if
applicable.

School district deadline to publish notice of intent to adopt 2020-
2021 Preliminary Budget, if applicable.



January 24, 2020

February 3, 2020
February 6, 2020
February 13, 2020

February 28, 2020

March to May
March 1, 2020
March 4, 2020

March 9, 2020
March 12, 2020

April 3, 2020

April 15,2020
April 16, 2020

April 20, 2020

Department of Education deadline to notify school districts that
adopted opt out resolution whether the proposed tax rates are equal
to or less than index.

Last day to submit Preliminary Budget to PA Dept. of Educ. (PDE)
(85 days prior to election — 2/3/20), if applicable.

School district deadline to publish and post on district website notice
of mtent to apply to PDE for referendum exceptions, if applicable.

Last day to submit referendum exceptions to PDE
(75 days prior to election — 2/13/20), if applicable.

Board Finance/Partnership Committee Meeting (SCR, 6:00 p.m.).
Last day to submit back end referendum question, if proposed tax
increase exceeds basic index and exceptions

(60 days prior to election — 2/28/20), if applicable.

Purchasing Agent advertises, receives, and analyzes for Board
consideration requests for proposals and local bids.

Homeowner deadline to file homestead application (and, if
applicable, farmstead application) with county assessment office.

Deadline for PDE to rule on exceptions
(55 days prior to election-3/4/20), if applicable.

School district deadline, if PDE denies all or a part of referendum
exception request, to submit to county election officials primary
election referendum question, if applicable.

Administrative Budget Committee meeting (TBA, 10:00 a.m.).

Board Finance/Partnership Committee Meeting (SCR, 6:00 p.m.).

Refined draft of select multiyear plans for curriculum, capital
projects, technology, and transportation to Business Administrator.

Secretary of Budget certifies total amount of slot money revenue in -
Property Tax Relief Fund and Property Tax Relief Reserve Fund and
total amount available for distribution (annual deadline).
Administrative Budget Committee meeting (TBA, 10:00 a.m.).
Board Finance/Partnership Committee Meeting (SCR, 6:00 p.m.).

Secretary of Budget notifies PDE whether it is authorized to provide
school districts with slot money allocations (annual deadline).



April 28, 2020 Primary Election. If school district budget requires tax rate increase
in excess of index and approved exceptions, county election officials
place referendum question on the ballot pursuant to school district
request. In addition, county election officials, in conjunction with
school board, draft non-legal interpretative statement to accompany
referendum question.

May and June Known purchases for the 2020-21 fiscal year at or above the bid
threshold are submitted for Board approval. Additional, annual
and/or perfunctory resolutions are presented for consideration to
align operations to the anticipated appropriate levels.

May 1, 2020 Department of Education notifies school districts of slot money
allocation amount. This amount is used in calculating the homestead
exclusion amount for tax bills.

County assessment office provides each school district a certified
report of homestead and farmstead properties per 53 Pa.C.S.A.§

8584(i).
May 14, 2020 Board Finance/Partnership Committee Meeting (SCR, 6:00 p.m.).
May 21, 2020 Budget Update Presentation at Board Meeting.

Adopt Proposed Budget at Action Board Meeting
(30 days before adoption — 5/21/19).

Approval of Capital Plan and approval of summer facilities projects
at Board meeting.

May 29, 2020 Last day to post 2020-2021 Proposed Final Budget on PDE 2028
(20 days before adoption).
June 8, 2020 Last day to advertise intent to adopt 2019-2020 Final Budget
{10 days before adoption).
June 11, 2020 - Board Finance/Partnership Committee Meeting (SCR, 6:00 p.rh.).
June 18, 2020 Final Budget adopted at Board Meeting.
July 1, 2020 Implementation of 2019-2020 General Fund Budget.

The Business Office is directed to make such minor adjustments as are necessary throughout the
cycle to the budget calendar as are necessary to effectuate compliance with State law or local
policy, or to improve the efficiency and effectiveness of service delivery to the district’s
stakeholders.



Christopher M. Berdnik, PCSBA

Chief Financial Officer

PENNSBURY SCHOOL DISTRICT
134 Yardley Avenue ¢ Post Office Box 338
Fallsington, Pennsylvania 19058-0338
Telephone: (215) 428-4100
www.pennsburysd.org

Board Action or Information ltem Request

TO: Board of School Directors

DATE: August 1, 2019

RE: PSBA policy services

I support the following request:

Office/Department Technology

ltem Attached Quote and contract

Description: Approves execution of a professional services contract
with the Pennsylvania School Boards Association for policy
development services at one-time cost of $7,900. All such
policies would move through the District’s existing Policy
Committee process.

Cost $7,900

Funds Allocated in
Department Budget Account

Board Services, Professional Services

Budget Transfer Required

X ves D No

Cabinet Discussion

@Yes |:] No

Solicitor Review for
Contract/Agreement

[Jves XINo [ ]N/A

Anticipated Approval Date

August 15, 2019

Other information:

Our current PSBA membership level includes the Policy
News Network, which offers updates, but this service
would assist the District in filling any existing gaps and
adopting a uniform template, complete with legal
references, that will dovetail very nicely with BoardDocs.

Please contact me with any questions or comments regarding this information.




iDennsylvanla School.Boards Association
FOR USE ONLY BY GOVERNANCE SERVICES
CONTRACT FOR PROFESSIONAL SERVICES

This Contract for Professional Services (“CONTRACT") sets forth YOUR and OUR
respective responsibilities and obligations with regard to the PROFESSIONAL
SERVICES to be provided by US to YOU. When “YOU” and “YOUR” are used in this
CONTRACT, it means the SCHOOL ENTITY that is identified below. When *“WE", “US”",
"PSBA” and "OUR" are used in this CONTRACT, it means the PENNSYLVANIA
SCHOOL BOARDS ASSOCIATION, whose address is 400 Bent Creek Bivd.,
Mechanicsburg, PA 17050. ‘

Full Legal Name of School Entity: Term of CONTRACT:

Pennsbury School District Procedure and timing of performance is as
stated in this contract, including “Appendix

A’ which was provided to you and forms a
part of this contract

School Entity’s Physical Address: PROFESSIONAL SERVICES to be

Provided by PSBA and dates for
P.O. Box 338 PROFESSIONAL SERVICES to be
Fallsington, PA 19058 provided:

As stated in this contract, including
“‘Appendix A” which was provided to you
and forms a part of this contract.

School Entity’s Mailing Address:

SAME AS ABOVE

TERMS AND CONDITIONS

1. CONTRACT. This CONTRACT consists of the foregoing information, these TERMS
AND CONDITIONS and Appendix A. These documents include all items necessary to describe
the services and work to be provided by PSBA., The CONTRACT documents are
complementary, and what is required by one shall be as binding as if required by all;
performance by PSBA shall be required only to the extent consistent with the Contract
Documents and reasonably inferable from them as being necessary to produce the indicated
results. In the event that there is any alleged or real conflict between any ferm(s) contained in
these TERMS AND CONDITIONS and any term(s) contained in the Appendix, these TERMS
AND CONDITIONS shall control.



2. PRICE. As stated in Appendix “A."
3. PROCEDURE AND TIMING OF PERFORMANCE. As stated in Appendix “A."

4, OWNERSHIP RIGHTS. PSBA Policy Guides are copyrighted policy templates written
and designed by PSBA. PSBA shall retain ownership rights over PSBA Policy Guides and any
associated documentation prepared by PSBA, to include style, design, formatting or numbering
~developed by PSBA Policy Services even if distributed to you for consideration and
modification. PSBA Policy Guides and individualized policies furnished to YOU by PSBA for
review and modification in the performance of this contract and intermediary revisions and
modifications during the review period constitute YOUR “DRAFT POLICY OR POLICIES.”
Pursuant to this CONTRACT YOU are permitted to copy or distribute YOUR DRAFT POLICIES
internally, to your legal counsel, or for use by YOUR committees assigned to review DRAFT
POLICIES for the sole purpose of engaging in discussion, review and modification of the
DRAFT POLICIES for YOUR use and consideration. At such time as any of YOUR DRAFT
POLICIES have been revised and are ready for initial recommendation for adoption by YOUR
governing body, YOU shall have them formatted by PSBA prior to presenting them for
consideration by the governing body. Formatting by PSBA includes review from a policy
perspective of any revisions, including insertions and deletions YOU have made, and necessary
adjustments to spacing, font size/style, numbering and citations, Once formatting prior to
recommended adoption is completed, YOU may, at any time, recommend one or more DRAFT
POLICIES to YOUR governing body which shall be designated as YOUR "RECOMMENDED
DRAFT POLICY or POLICIES.” Upon adoption by your governing body, a policy shall be
designated as YOUR FINAL ADOPTED POLICY. From the time a policy is designated as a
RECOMMENDED DRAFT POLICY through its final adoption, you shall provide intermediary
revisions to PSBA for further formatting and provide the finally adopted policy to PSBA with the
addition of the adoption date. YOUR RECOMMENDED DRAFT POLICIES AND FINAL
ADOPTED POLICIES belong to YOU and are not subject to PSBA copyright or ownership.
Permitted uses by YOU of PSBA’s Policy Guides shall not include the sale, release, or transfer
of PSBA Policy Guides for any proprietary purposes. Individuals or entities that have not
contracted with PSBA Policy Services are prohibited from possessing, copying, publishing,
transmitting or transferring any PSBA Policy Guide without the express written permission of
PSBA. Provided YOU maintain your membership in PSBA's separate Policy Maintenance
Program, YOU are permitted to use PSBA's style, design, formatting or numbering when
developing new policies or revising current policies. The right to use PSBA's style, design,
formatting or numbering terminates upon termination of membership in PSBA’'s Policy
Maintenance Program.

5. COMMERCIAL INFORMATION. Except as set forth in paragraph 4, the materials and
services provided by the PSBA represent commercial information that is privileged and
confidential. The disclosure of the materials, oral presentations, policy reviews, or analysis
expressed would cause substantial harm to the competitive position of PSBA. The materials
may only be used consistent with the terms in paragraph 4. The material shall not be forwarded,
reproduced, disseminated or transmitted in any form or by any means to any person or entity
except as provided for in paragraph 4, without the express written consent of the PSBA.

6. NOTICE OF RIGHT-TO-KNOW-LAW REQUESTS. All PSBA policy development and
review services, including any material offered as part of PSBA’s policy development or review
service, may be subject to exemption from a Right-to-Know Law as original copyrighted
material, as privileged material or pursuant to exemptions such as 65 P.S, § 67.708(b)(9) and
65 P.S. §67.708(10). In addition, some material provided to YOU may represent confidential

2



proprietary information or trade secrets as defined by 65 P.S. §67.102. Before providing records
which have not yet reached the status of RECOMMENDED DRAFT POLICIES OR FINAL
ADOPTED POLICIES, YOU shall provide PSBA with such reasonable notice as is possible so
as to allow PSBA the opportunity to object to or limit disclosure. PSBA does not claim an
interest in intervening in public records requests related to RECOMMENDED DRAFT POLICIES
OR FINAL ADOPTED POLICIES.

7. TERMINATION PROVISIONS. PSBA and YOU each have the right to terminate this
CONTRACT at any time and with or without cause, effective upon written notice to the other
party. PSBA shall be paid for SERVICES satisfactorily completed prior to the effective date of
the termination.

8. FORCE MAJEURE. Neither party shall be liable for any delay or failure to perform its
obligations under this Agreement (other than obligations of payment) if such delay or failure
arises from any cause(s) beyond the reasonable control of such party, including but not limited
to third party labor disputes, third party strikes, other third party labor or industrial disturbances,
act of God, floods, lightning, earthquakes, shortages of materials, rationing, utility or
communication failures, casualty, war, acts of public enemy, riots, insurrections, embargoes,
blockages, actions, restrictions, new or changed regulations or orders of any goverhmental
agency or subdivision thereof.

9. CHOICE OF LAW. This CONTRACT shall be governed by and interpreted and
enforced in accordance with the laws of the Commonwealth of Pennsylvania (without regard to
any conflict of law provisions) and the decisions of the Pennsylvania courts.

10. INTEGRATION. The terms set forth in this CONTRACT constitute the entire agreement
between the parties. No modifications, alterations, changes, or waiver to such terms shall be
valid or binding unless accomplished by a written amendment signed by properly authorized
representatives of both parties.

11. LIMITATION OF LIABILITY. PSBA's liability arising out of this agreement will be limited
to refund of payments made up to the full price as stated in Appendix "A”. In nc event will PSBA
be liable for any special, consequential, incidental or indirect damages (including without
limitation loss of profit) whether or not PSBA has been advised of the possibility of such loss,
however caused and on any theory of liability arising out of this CONTRACT. This exclusion
applies to any liability that may arise out of third-party claims against YOU.

12. SURVIVAL OF DESIGNATED PROVISIONS BEYOND TERMINATION OF
CONTRACT. Notwithstanding anything herein to the contrary, the following provisions of this
CONTRACT shall survive termination of this CONTRACT:

a. The Ownership Rights provisions in paragraph 4;

b. The permitted uses of PSBA’s copyrighted design and materials set forth in
paragraph 4;

c. The notice provisions of paragraph 6.

13. AUTHORITY. All persons signing this CONTRACT on behalf of PSBA and YOU hereby
personally covenant and warrant that they are authorized to enter into this CONTRACT by the
governing board of PSBA and YOUR governing body.

3



14. CONTEXT. Reference in this CONTRACT to the singular shall be meant to include
reference to the plural and vice versa. Reference in this CONTRACT to the masculine gender
shall be meant to include the female and neuter and vice versa.

15, HEADINGS. The headings of any Section or Paragraph hereof are for reference
purposes only and shall not in any way affect the meaning or interpretation thereof.

186. SEVERABILITY. All agreements and covenants herein contained are severable. In the
event that any provision of this CONTRACT should be held to be unenforceable, the validity and
enforceability of the remaining provisions hereof shall not be affected thereby. Any court
construing this CONTRACT is expressly granted the authority to revise any invalid or
unenforceable provision hereof in order to render same enforceable.

Pennsbury School District Pennsylvania School Boards Association
By: By:

Title: _Board President _ Title: Chief Operating Officer

Date: Date:

By:

Title: Board Secretary

Date:




APPENDIX A

Pennsylvanla School Boards Assomahon ‘K@éﬁ

July 9, 2019

Mr. Christopher Berdnik
Business Administrator
Pennsbury School District
P.O. Box 338

Fallsington, PA 19058

Dear Mr. Berdnik:

Thank you for your inquiry regarding PSBA’s Policy Services. As you are aware, policy
continues to become increasingly important to school entities. Maintenance of a current and
compliant policy manual is essential for effective school governance. Policy provides continuity
for the school and direction for decisions by the Board. It functions as a communication tool for
the Board and administration when dealing with the public, students and staff. Updated policy
reinforces that the district is operating in compliance with state and federal laws and regulations
and provides a legal basis for actions by the Board.

In the past, school entities have received favorable court decisions based on the existence and
proper implementation of current, legal policy. In these instances, policy proved to be an
inexpensive form of legal insurance for the school system. However, a Board policy must be
current and in compliance with relevant state and federal laws and regulations to be upheld in
court,

In the last 40 years PSBA has provided professional policy services to more than 570 school
entities in Pennsylvania. PSBA's policy guides are thoroughly researched and based on legal
considerations, governance issues, and educational impact.

The Policy News Network (PNN) is the keystone of our Policy Maintenance Program. PSBA
policy guides and additional information and resources are disseminated to school entities
through the Policy News Network (PNN). PSBA policy guides are updated continuously and
monitored for quality, effectiveness, and compliance. Designated individuals will receive e-mail
notifications each time a new issue of our policy newsletter, the PNN is available. As new
federal and state legislation is enacted, regulations are finalized and court and arbitration
decisions change interpretation of laws, policies will require updating or enactment. PSBA will
notify the school entity of new requirements through the PNN that will include correlated policy
guide language, or a new policy, to ensure that adopted policies meet the requirements of law.
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I am pleased to provide the following information for participation in PSBA's Policy Services:

Policy Development Service

- The comprehensive review is based on pertinent federal and state laws and regulations, court and
arbitration decisions and educational and liability issues, in conjunction with an analysis of the
current adopted Policy Manual; student and employee handbooks; employee collective
bargaining agreements; and budget documents. The Policy Development Service includes:

L.

2.

A comprehensive review of all Board minutes for the past three years.

A complete review of all pertinent handbooks and collective bargaining agreements used
in the district, along with an analysis of existing adopted policies.

Access to PSBA’s web-based policy system which includes links to legal citations within
policies, expansive search capabilities and a streamlined policy processing and posting
process.

The writing, processing and electronic transmission of customized first draft policies to
be submitted for Board consideration.

A work session with the Board, administration and a PSBA staff member to discuss
suggested revisions and formulate a final draft of the Policy Manual, if needed.

All processing and electronic transmission of intermediary changes to prepare for Board
consideration and final adoption.

Access to the Policy News Network (PNN) through the web-based policy system.
Designated individuals will receive e-mail notifications each time a new issue of our
policy newsletter, the PNN is available. As new federal and state legislation is enacted,
regulations are finalized and court and arbitration decisions change interpretation of laws,
policies will require updating or enactment. PSBA will notify the school entity of new
requirements through the PNN newsletter that will attach revised model policy language,
or new policy, to assist the school district in meeting the requirements of law.

Upon adoption of the policy manual, the district will be placed in our Policy Maintenance
Program. Participation in PSBA's Maintenance Program includes reviewing and
processing all new policy adoptions and revisions received from your district.

During the policy drafting process, the PSBA policy guides are used as a foundation for the
manual because the PSBA guides have gone through internal quality control and compliance
checks and include updated policies which may be currently missing from your policy manual.
Local language that is compliant with law, nonprocedural and is still part of district operations
will be inserted in the PSBA policy guides.



PSBA will provide a cross-reference document which explains its policy analysis, specifying
why local language from existing district policy was not included, why new language was added
and which policies are completely new to the district. The resulting draft policies are PSBA
recommendations to you and should be reviewed and modified locally to meet your needs. As
proposed revisions are made, PSBA will review them and provide feedback if it has concerns,
e.g. if there is a concern you may have deleted language mandated by applicable law or
regulation. As local revisions are made, PSBA will process and format them for your further use
in the review and adoption process. Paragraph 4 of the contract between PSBA and you further
describes the stages of the review and formatting process.

The policies will be drafted and returned to the district one section at a time. The first section to
be drafted is normally the 000 Joint Operating Committee Procedures section; however, we can
draft the policy manual in any order the district prefers. For instance, if you are in need of the
200 Pupils section first, please notify us and we will begin the development process with the 200
Pupils section. If the district prefers to have the larger policy sections divided into two or three
parts to facilitate the review process, we would be happy to do that as well.

The cost for the Policy Development Service is $7,900, payable as follows:
a. $2,633 upon return of executed copy of the contract,

b. $2,633 pursuant to an invoice upon PSBA’s completion of the drafting process for all
sections of the policy manual;

c. $2,634 pursuant to an invoice in the next fiscal year after receipt of all PSBA drafted
sections of the policy manual.

Policy Services Contract

Attached is a Contract for Professional Services. This proposal letter is referred to in the
contract as Appendix A. If the policy service is approved, please review the contract including
Appendix A, contact us with any questions, acquire the proper signatures and return the signed
contract and Appendix A to me.

Within ten (10) business days of receipt of the executed contract and first payment, PSBA shall
provide you with a confirmation which will include a checklist and questionnaire for your
completion. This will instruct you on the materials you must gather to prepare for the on-site
research visit by PSBA. The confirmation will also provide you with an approximate date for the
policy research visit. This date will be determined based on PSBA workload and the district’s
availability. During the on-site visit the district will receive the first set of draft policies and
training on how to access and edit policies in the web-based policy system. Thereafter, as
revisions are made, PSBA will format the policies and provide feedback when concerns or
questions arise, collaborating throughout the process and providing additional draft sections in
the order and broken down as requested by you



If you need any additional information or clarification on our policy services, please do not
hesitate to contact me. I can be reached at our toll-free number {800) 932-0588 or 717-506-
2450, extension 3357 or by e-mail at davelyn.smeltzer@psba.org.

Sincerely,

Davelyn S. Smeltzer
Senior Director of Governance Services






